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“Roy and Lila believe that one

size does not fit all; that there is

not one democratic model that

will work for everyone in the

world,” says Director of the Ash

Institute Gowher Rizvi. “Roy

often asks probing questions

that help shape some of our

research questions.”

In addition to inspiring the Insti-

tute’s research, Ash’s encour-

agement has led to the devel-

opment of a Global Network

—a worldwide community of

leaders and scholars dedicated

to effective government and

public service management.

One of the Ash Institute’s best-

known activities is the Innovations

in American Government Awards Program, an annual competition that recog-

nizes creative solutions to a host of social problems in the United States.

Winners of the $100,000 award include the New York City Police Department’s

CompStat software, an accountability tool used to develop strategies and

measure results. Today, several police departments around the world use 

variations of the program. The One Church, One Child program also won the

award. Founded in Chicago in 1980, One Church, One Child recruits families

from African-American churches to adopt African-American children. One

Church, One Child has become one of the most successful adoption efforts 

in the nation and currently operates in 30 states.

This year, the Ash Institute will mark the twentieth anniversary of the

Innovations in American Government Awards Program by offering a special

prize in conjunction with IBM—an award that recognizes agencies and organi-

zations throughout the world. The IBM Innovations Award in Transforming

Government will be given to initiatives that best improve the lives of citizens

throughout the world.

Roy and Lila Ash
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As a Harvard graduate student in the Department of 

Economics focused on the environment in the 1980s, 

Rob Stavins could find few students or faculty members

who shared his interest. About a decade later, as a profes-

sor at the John F. Kennedy School of Government, he 

created a program that would offer students what he had

lacked—a community of scholars, students, and 

public leaders concentrating on critical issues of environ-

mental and natural resource economics and policy.

“Today, we are at a point in world history when concern for

the environment is greater than it has ever been,” explains

Stavins, Albert Pratt Professor of Business and Government at

the Kennedy School. “My goal for the program has always

aimed to achieve a scale that is both University-wide and per-

manently funded. Now we have succeeded in both regards.”

A recent gift of $5 million from the Italian energy corpora-

tion Enel establishes the Enel Endowment for Environmental

Economics, which provides permanent funding for the

Harvard Environmental Economics Program. Italy’s largest

utility company, Enel produces and sells electricity mostly

in Europe, North America, and Latin America.

“This gift to Harvard is testament to Enel’s commitment to

work hard to leave a better world for the coming genera-

tions,” says Enel chief executive Fulvio Conti.

The Harvard Environmental Economics Program operates

under the umbrella of the Harvard University Center for the

Environment. Currently, 20 faculty fellows from six Schools

at the University work together: the Faculty of Arts and

Sciences, Harvard Business School, Harvard Law School,

the Harvard School of Public Health, the Graduate School

of Design, and the Kennedy School of Government.

The Enel Endowment for Environmental Economics will

support research, teaching, and outreach on a range of

topics. Some of these include global climate change; the

use of market-based instruments for pollution control; the

relationship between globalization and the environment;

and the intersection of economic development and environ-

mental protection. Endowment income will also underwrite

conferences, lectures, discussion papers, an intellectual

venture capital fund, and funding for predoctoral and post-

doctoral fellows.

“This is a crucial moment for the University and the world

as environmental economic issues have taken on such a

vital and visible role internationally,” says David Ellwood,

Scott Black Professor of Political Economy and dean of the

Kennedy School. “Enel’s visionary support will expand and

transform the superb work done by Professor Stavins and

others from across the University.”

Italian Energy Corporation Endows University-Wide Environmental Economics Program

$5 million gift from Enel will foster collaboration and new ideas

How does democracy work in a divided

society? How do democratic governments

achieve the goal of equal opportunity for

all? These represent some of the ques-

tions that scholars and policy leaders 

at the Roy and Lila Ash Institute for

Democratic Governance and Innovation

at Harvard’s John F. Kennedy School of

Government tackle to better understand

and practice democracy.

The Ash Institute was originally estab-

lished in 2001 as the Institute for

Government Innovation with a $50 million

endowment gift from the Ford Foundation.

Roy MBA ’47 and Lila Ash helped to

broaden the work of the Institute in 2003

by emphasizing that innovation in 

government serves the overarching 

ideal of democracy.

“We have to consider the concept of

democracy as fragile and in need of real,

constant, hands-on care,” says Roy Ash,

who, along with his wife, recently fulfilled

their gift pledge of more than $16 million.

“The purpose of the Institute is to encour-

age thoughtful and focused attention on the

nature, principles, functioning, and contin-

ued innovation and adaptations essential to

a living and effective democracy.” 

In 1953, Ash cofounded Litton Industries,

a small electronics company turned

multibillion-dollar defense company. He

served as its director and president until

1972. Ash also served as director of the

Office of Management and Budget in the

Nixon and Ford administrations.

Building a Forum Where Theory Meets Practice

Roy and Lila Ash advance understanding of democracy through Ash Institute

From left to right: Fulvio Conti, Enel CEO; W. Carl Kester, deputy dean for 

academic affairs, Harvard Business School; Robert Stavins, Albert Pratt

Professor of Business and Government, Kennedy School of Government;

Fernando Napolitano, Enel board member; David T. Ellwood, Scott Black

Professor of Political Economy and dean, Kennedy School of Government; and

John G. Ruggie, Evron and Jeane Kirkpatrick Professor of International Affairs
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